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2032 Olympic Games
Department of Housing and Public Works Program Governance

Draft v0.1

29 August 2019

Housing, Homelessness and Sport
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Program organisation

2

DHPW Olympic 
Governance 

Committee (OGC)

DHPW Delivery 
Management Team 

(DMT)

Villages and 
Accommodation Legacy

Sport and Major 
Events

Chair – EKS Consulting
DHPW (Chad Anderson)
Dept of Premier and Cabinet
Economic Development Qld
Transport and Main Roads
Buildings Queensland
Queensland Police Service
CoMSEQ
Stadiums Queensland
Brisbane City Council

GOVERNANCE

DELIVERY

WOG 
2032 Taskforce 

Venues

WOG 2032 Taskforce Working Groups
(monthly meetings)

• Venues

• Villages and Accommodation 

• Legacy

• Sport and Major Events

• Government Services

• Transport

• Finance and Legal

• Stakeholder Engagement and 
Communications 

Sub working groups
‐ Additional Sports 
‐ Main stadium
‐ Indoor competition 

venues
‐ Training venues
‐ Regional stadia
‐ Rowing

Of key interest 
to DHPW

Chair – EKS Consulting
DHPW (Chad Anderson)
Dept of Premier and Cabinet
Dept Innovation, Tourism Industry 
Development, Commonwealth Games
Economic Development Qld
Buildings Queensland
CoMSEQ
As required:
Dept Education
Tourism & Events Qld
Qld Tourism Industry Council
Qld Hotels Association
Local Councils

Chair – EKS Consulting
DHPW (Chad Anderson)
Dept of Premier and Cabinet
Qld Health 
CoMSEQ
Australian Olympic Committee
As required:
Federal and State Government 
agencies
Local Councils

Chair – EKS Consulting
DHPW (Chad Anderson)
Dept of Premier and Cabinet
CoMSEQ
Australian Olympic Committee
As required:
Federal and State Government 
agencies
Local Councils
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How we govern, manage risk and engage

3

DHPW Olympic 
Governance 

Committee (OGC)

2032 Taskforce

Program status
Workstream dashboard

Chad Anderson, Executive 
Director, Sport and 

Recreation 

DHPW Delivery
Management Team

Role of the DHPW Olympic Governance 
Committee (OGC)

• Develop an informed position to provide 
strategic advice to the 2032 Taskforce across 
the four streams of: Venues, Villages & 
Accommodation, Legacy, and Sport.

OGC composition

• Chair: Ms Liza Carroll, DG

• Office of the Hon. Minister de Brenni MP
• Housing Homelessness and Sport
• Building Policy and Asset Management
• Strategy, Policy and Programs
• Sport and Recreation
• Queensland Government Architect
• Queensland Academy of Sport
• Stadiums Queensland
Frequency

• Meets weekly on Mondays – 1 hour.
Reporting mechanisms

• Program status & flight plan (A3 report).

• Workstream dashboard (A3 report).

Program status
Program flight plan

Role of the DHPW Delivery Management Team 
(DMT)

• Attend 2032 Taskforce Working Groups: 
Venues, Villages & Accommodation, Legacy, 
and Sport (Executive Director to attend).

• Prepare DHPW input into 2032 Taskforce 
Working Groups for consideration by OGC. 

• Perform Secretariat function for OGC, including 
preparing for meetings, making a record of 
each meeting, and following up on any actions 
/ matters arising from meetings.

• Coordinate work across DHPW. 

• Support Executives attendance at relevant 
cross‐government meetings. 

• Brief Executives on progress as appropriate, 
including escalating issues when needed. 

• Develop a framework for DHPW to assess the 
feasibility and long‐term outcomes of 
proposed opportunities. 
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HPW ITEMS (Feasibility Stage) - Project Delivery DRAFT 02.09.2019 Total Est (HPW, Project Delivery):  $             470,000 (Excluding GST)

Olympic sport / discipline Venue Name Paralympic Sport / 
discipline Council Venue Location Venue 

status 
Venue 

Capacity Venue Owner Venue Operator Feasibility Study/              
Options Analysis

Legacy 
Design

Test Fit/                                   
Block 

Diagram
IF Liaison Capital Cost 

Estimate

Project Delivery 
Est.Consultant 

Cost (Ext)
Excluding GST

Consultant

Brisbane

Athletics (Track & Field) Brisbane Olympic Stadium Athletics (Track and 
Field) Brisbane Albion Park (Brisbane) Legacy 

Opportunity 50,000 State Government tbd HPW/BCC HPW LS/EKS LS/EKS HPW

Basketball Albion Park Indoor Sports Centre Wheelchair 
Basketball Brisbane Brisbane City (Brisbane) Legacy 

Opportunity 15,000 Brisbane City 
Council

Brisbane City 
Council HPW/BCC HPW LS/EKS LS/EKS LS/EKS

Aquatics (Swimming, Water
Polo-Finals) Brisbane Arena Aquatics (Swimming) Brisbane Brisbane City (Brisbane) Planned 18,000 State Government State Government HPW/BCC HPW LS/EKS LS/EKS HPW  $               20,000 TBA

Aquatics (Diving, Artistic
Swimming, Water Polo -
Preliminaries)

Brisbane Aquatics Centre Brisbane Chandler (Brisbane) Existing with 
p/w 5,000 State Government Stadiums 

Queensland HPW/BCC HPW LS/EKS LS/EKS HPW Cox

Cycling (BMX) Queensland State BMX Centre Brisbane Chandler (Brisbane) Existing with 
p/w 5,000 State Government Stadiums 

Queensland HPW HPW LS/EKS LS/EKS HPW Cox

Cycling (Track) Anna Meares Velodrome Cycling (Track) Brisbane Chandler (Brisbane) Existing 5,000 State Government Stadiums 
Queensland n/a HPW LS/EKS LS/EKS n/a Cox

Judo Sleeman Indoor Sports Centre Judo Brisbane Chandler (Brisbane) Legacy 
Opportunity 8,000 State Government Stadiums 

Queensland n/a HPW LS/EKS LS/EKS HPW Cox

Wrestling Sleeman Indoor Sports Centre Brisbane Chandler (Brisbane) Legacy 
Opportunity 8,000 State Government Stadiums 

Queensland n/a HPW LS/EKS LS/EKS HPW Cox

Gymnastics South Brisbane Indoor Sports 
Centre Wheelchair Rugby Brisbane Brisbane City (Brisbane) Legacy 

Opportunity 10,000 Brisbane City 
Council

Brisbane City 
Council HPW/BCC HPW LS/EKS LS/EKS LS/EKS  $               10,000 TBA

Tennis Queensland Tennis Centre Wheelchair Tennis Brisbane Tennyson (Brisbane) Existing with 
p/w

7,500  5,000  
3,000 State Government Stadiums 

Queensland n/a HPW LS/EKS LS/EKS HPW  $               20,000 Populous

Sunshine Coast

Basketball (prelims) Sunshine Coast Convention and 
Entertainment  Centre

Sunshine 
Coast

Maroochydore (Sunshine 
Coast) Planned 6,000 Sunshine Coast 

City Council
Sunshine Coast City 

Council n/a HPW LS/EKS LS/EKS Sunshine Coast City 
Council  $               10,000 TBA

Cycling (Mountain Bike) tbd Sunshine 
Coast tbd Legacy 

Opportunity 10,000 Sunshine Coast 
City Council

Sunshine Coast City 
Council

Sunshine Coast City 
Council HPW LS/EKS LS/EKS Sunshine Coast City 

Council  $               10,000 TBA

Football (prelims) Sunshine Coast Stadium Sunshine 
Coast Kawana (Sunshine Coast) Existing with 

p/w 20,000 Sunshine Coast 
City Council

Sunshine Coast City 
Council n/a HPW LS/EKS LS/EKS Sunshine Coast City 

Council  $               10,000 TBA

Moreton Bay

Canoe-Kayak (Sprint) Lake Kurwongbah Canoe-Kayak 
(Sprint) Petrie Moreton Bay Existing with 

p/w 14,000 Moreton Bay 
Council Moreton Bay Council HPW tbd LS/EKS LS/EKS HPW

Rowing Lake Kurwongbah Rowing Petrie Moreton Bay Existing with 
p/w 14,000 Moreton Bay 

Council Moreton Bay Council HPW tbd LS/EKS LS/EKS HPW

Fencing Petrie Indoor Sport Centre Fencing Petrie Moreton Bay Legacy 
Opportunity 8,000 Moreton Bay 

Council Moreton Bay Council HPW tbd LS/EKS LS/EKS HPW  $               20,000 TBA

Redland

Canoe-Kayak (Slalom) Redland Whitewater Centre Redland Cleveland (Redland) Legacy 
Opportunity 8,000 Redland Council Redland Council VWG HPW LS/EKS LS/EKS Redland Council  $               20,000 TBA

Logan

Boxing Logan Indoor Sports Centre Logan Logan Legacy 
Opportunity 8,000 Logan Council Logan Council HPW tbd LS/EKS LS/EKS HPW  $               20,000 TBA

Toowoomba

Football (prelims) Toowoomba Stadium Toowoomba Toowoomba (Toowoomba) Planned 20,000 Toowoomba 
Council Toowoomba Council VWG HPW LS/EKS LS/EKS Toowoomba Council  $               10,000 TBA

Cairns

Football (prelims) Cazaly Stadium Cairns Cairns Existing with 
p/w 20,000 Cairns Council Cairns Council VWG HPW LS/EKS LS/EKS Cairns Council  $               20,000 TBA

General Consultancies

 $             100,000 RLB

 $               50,000 DMA Partners (proposed)

Quantity Surveyor

Project Manager 

 $               20,000 TBA

 $               40,000 

 $               20,000 TBA
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Olympic sport / discipline Venue Name Paralympic Sport / 
discipline Council Venue 

status Venue Capacity

Feasibility 
Study/              

Options 
Analysis

Legacy 
Design

Test Fit/                                   
Block 

Diagram
IF Liaison Capital Cost Estimate Alternate Venue Options

Project Delivery 
Est.Consultant 

Cost (Ext)
Consultant

Brisbane

Archery South Bank Culutral Forecourt Archery Brisbane Temporary 4,000 n/a n/a LS/EKS LS/EKS n/a

Athletics (Track & Field) Brisbane Olympic Stadium Athletics (Track and 
Field) Brisbane Legacy 

Opportunity 50,000 HPW/BCC HPW LS/EKS LS/EKS HPW 20,000 TBA

Aquatics (Swimming, Water
Polo-Finals) Brisbane Arena Aquatics (Swimming) Brisbane Planned 18,000 HPW/BCC HPW LS/EKS LS/EKS HPW 20,000 TBA

Aquatics (Diving, Artistic
Swimming, Water Polo -
Preliminaries)

Brisbane Aquatics Centre Brisbane Existing with 
p/w 5,000 HPW/BCC HPW LS/EKS LS/EKS HPW 20,000 TBA

Badminton Brisbane Convention and Exhibition 
Centre Hall 2 Badminton Brisbane Existing 6,000 n/a n/a LS/EKS LS/EKS n/a

Basketball Albion Park Indoor Sports Centre Wheelchair 
Basketball Brisbane Legacy 

Opportunity 15,000 HPW/BCC HPW LS/EKS LS/EKS LS/EKS 20,000 TBA

Basketball (3x3) South Bank Piazza  Brisbane Existing 5,000 n/a n/a LS/EKS LS/EKS n/a

Cycling (BMX) Queensland State BMX Centre Brisbane Existing with 
p/w 5,000 HPW HPW LS/EKS LS/EKS HPW 20,000 TBA

Cycling (BMX Freestyle) Brisbane Urban Sports Park Brisbane Temporary 5,000 BCC n/a LS/EKS LS/EKS n/a

Cycling (Track) Anna Meares Velodrome Cycling (Track) Brisbane Existing 5,000 n/a HPW LS/EKS LS/EKS n/a 20,000 TBA

Equestrian Brisbane Showgrounds Equestrian Brisbane Existing with 
p/w 20,000 n/a tbd LS/EKS LS/EKS LS/EKS

Queensland State Equestrian Centre
• Assess legacy value for re-developing QSEC with NF and Equestrian 
Queensland

          
Equestrian (Cross Country) Temporary 20,000 BCC n/a LS/EKS LS/EKS n/a

Fencing Queensland State Netball Centre Wheelchair Fencing Brisbane Existing 6,000 n/a n/a LS/EKS LS/EKS n/a

Football (finals) Suncorp Stadium Brisbane Existing 52,000 n/a n/a LS/EKS LS/EKS n/a

Gymnastics South Brisbane Indoor Sports 
Centre Wheelchair Rugby Brisbane Legacy 

Opportunity 10,000 HPW/BCC HPW LS/EKS LS/EKS LS/EKS 20,000 TBA

Handball Brisbane Entertainment Centre Goalball Brisbane Existing 11,000 n/a n/a LS/EKS LS/EKS n/a

Hockey Ballymore Stadium 5-aside Football Brisbane Existing with 
p/w 18,000 n/a n/a LS/EKS LS/EKS n/a

Judo Sleeman Indoor Sports Centre Judo Brisbane Legacy 
Opportunity 8,000 n/a HPW LS/EKS LS/EKS HPW 20,000 TBA

Rugby Suncorp Stadium Brisbane Existing 52,000 n/a n/a LS/EKS LS/EKS n/a

Olympic sport / discipline Venue Name Paralympic Sport / 
discipline Council Venue 

status Venue Capacity

Feasibility 
Study/              

Options 
Analysis

Legacy 
Design

Test Fit/                                   
Block 

Diagram
IF Liaison Capital Cost Estimate

Project Delivery 
Est.Consultant 

Cost (Ext)
Consultant

Sailing Royal Queensland Yacht Squadron Brisbane Existing 10,000 n/a n/a LS/EKS LS/EKS n/a

Shooting Belmont Shooting Centre Shooting Brisbane Existing 3000 n/a n/a LS/EKS LS/EKS LS/EKS

Sport Climbing Brisbane Urban Sports Park  Brisbane Temporary 5,000 BCC n/a LS/EKS LS/EKS n/a

Table Tennis Brisbane Convention and Exhibition 
Centre Hall 1 Table Tennis Brisbane Existing 8,000 n/a n/a LS/EKS LS/EKS n/a

Taekwondo Brisbane Convention and Exhibition 
Centre Hall 2 Taekwondo Brisbane Existing 6,000 n/a n/a LS/EKS LS/EKS n/a

Tennis Queensland Tennis Centre Wheelchair Tennis Brisbane Existing with 
p/w 7,500  5,000  3,000 n/a HPW LS/EKS LS/EKS HPW 20,000 TBA

Weightlifting Brisbane Convention and Exhibition 
Centre Hall 3 Powerlifting Brisbane Existing 5,000 n/a n/a LS/EKS LS/EKS n/a

Wrestling Sleeman Indoor Sports Centre Brisbane Legacy 
Opportunity 8,000 n/a HPW LS/EKS LS/EKS HPW 20,000 TBA

Gold Coast

Athletics (Race Walks) Broadwater Parklands (Mitchell Park) Gold Coast Temporary 2,500 n/a n/a LS/EKS LS/EKS n/a

Athletics (Marathon) Broadwater Parklands (Mitchell Park Athletics (Marathon) Gold Coast Temporary 2,500 n/a n/a LS/EKS LS/EKS n/a

August-December 2019
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Olympic sport / discipline Venue Name Paralympic Sport / 
discipline Council Venue 

status Venue Capacity

Feasibility 
Study/              

Options 
Analysis

Legacy 
Design

Test Fit/                                   
Block 

Diagram
IF Liaison Capital Cost Estimate Alternate Venue Options

Project Delivery 
Est.Consultant 

Cost (Ext)
Consultant

Football (prelims) Cbus Super Stadium Gold Coast Existing 27,400 n/a n/a LS/EKS LS/EKS n/a

Golf Royal Pines Resort Gold Coast Existing 15,000 n/a n/a LS/EKS LS/EKS n/a

Skateboarding Queen Elizabeth Park Gold Coast Temporary 5,000 n/a n/a LS/EKS LS/EKS n/a

Surfing Snapper Rocks Gold Coast Temporary 10,000 n/a n/a LS/EKS LS/EKS n/a
Sunshine Coast
• Further analysis of Sunshine Coast options for Triathlon

Triathlon Broadwater Parklands (Mitchell Park Triathlon Gold Coast Temporary 2,500 n/a n/a LS/EKS LS/EKS n/a

Volleyball Coomera Indoor Sports Centre Sitting Volleyball Gold Coast Existing 10,000 n/a n/a LS/EKS LS/EKS n/a

Volleyball (prelims) Gold Coast  Convention and 
Exhibition Centre Gold Coast Existing 6,000 n/a n/a LS/EKS LS/EKS

Broadbeach Park
• Development of preliminary block planning to validate site (including 
BOH areas)

Volleyball (Beach) Broadwater Parklands Gold Coast Temporary 12,000 GCCC n/a LS/EKS LS/EKS n/a
Sunshine Coast

Aquatics (Swimming
Marathon) Lake Kawana Sunshine 

Coast Temporary 2,500 n/a n/a LS/EKS LS/EKS n/a

Olympic sport / discipline Venue Name Paralympic Sport / 
discipline Council Venue 

status Venue Capacity

Feasibility 
Study/              

Options 
Analysis

Legacy 
Design

Test Fit/                                   
Block 

Diagram
IF Liaison Capital Cost Estimate

Project Delivery 
Est.Consultant 

Cost (Ext)
Consultant

Basketball (prelims) Sunshine Coast Convention and Entertainment  Centre Sunshine Coast Planned 6,000 n/a HPW LS/EKS LS/EKS Sunshine Coast City 
Council 20,000 TBA

Cycling (Mountain Bike) tbd Sunshine Coast Legacy 
Opportunity 10,000

Sunshine 
Coast City 

Council
HPW LS/EKS LS/EKS Sunshine Coast City 

Council 20,000 TBA

Cycling (Road) Mooloolaba Foreshore Cycling (Road) Sunshine Coast Temporary 2,500 n/a n/a LS/EKS LS/EKS n/a

Football (prelims) Sunshine Coast Stadium Sunshine 
Coast

Existing with 
p/w 20,000 n/a HPW LS/EKS LS/EKS Sunshine Coast City 

Council 20,000 TBA

Moreton Bay

Canoe-Kayak (Sprint) Lake Kurwongbah Canoe-Kayak 
(Sprint) Petrie Existing with 

p/w 14,000 HPW tbd LS/EKS LS/EKS HPW 20,000 TBA

Rowing Lake Kurwongbah Rowing Petrie Existing with 
p/w 14,000 HPW tbd LS/EKS LS/EKS HPW 20,000 TBA

Fencing Petrie Indoor Sport Centre Fencing Petrie Legacy 
Opportunity 8,000 HPW tbd LS/EKS LS/EKS HPW 20,000 TBA

Redland Logan Whitewater Centre
• Confirm status of Whitewater centre feasibility study being 
undertaken for Logan

Canoe-Kayak (Slalom) Redland Whitewater Centre Redland Legacy 
Opportunity 8,000 VWG HPW LS/EKS LS/EKS Redland Council 20,000 TBA

Logan

Boxing Logan Indoor Sports Centre Logan Legacy 
Opportunity 8,000 HPW tbd LS/EKS LS/EKS HPW 20,000 TBA

Ipswich

Modern Pentathlon, Football (PReserve Stadium Ipswich Planned 20,000 VWG n/a LS/EKS LS/EKS Ipswich Council
Toowoomba

Football (prelims) Toowoomba Stadium Toowoomba Planned 20,000 VWG HPW LS/EKS LS/EKS Toowoomba Council 20,000 TBA

Townsville

Football (prelims) North Queensland Stadium Townsville Existing 25,000 n/a n/a LS/EKS LS/EKS Townsville Council

Hamilton Island

Sailing (Keel Boat Finish) Hamilton island Whitsundays Existing n/a
Cairns
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5-Aug 12-Aug 19-Aug 26-Aug 2-Sep 9-Sep 16-Sep 23-Sep 30-Sep 7-Oct 14-Oct 21-Oct 28-Oct 4-Nov 11-Nov 18-Nov 25-Nov 2-Dec 9-Dec 16-Dec 23-Dec

Venues Stream

Venue Working Group Meetings

Project Working Group Meetings

Venues Master Plan Sign-Off #1

Venues Master Plan Sign-Off #2

Venues Master Plan Sign-Off #3

Final Venues Master Plan Sign-Off

Venue Planning

Feasibility Studies/Options Anlaysis

Legacy Concept Designs (high level)

Block Planning/test Fits

IF Documentation

IF Meetings

Venue/Master Plan Revisions

Cost Planning

Capital Cost Development

Overlay Cost Development

Preliminary Venue Costs to BQ for Economic 
Benefits  Analysis
Final Venue Costs to BQ for Economic Benefits 
Analysis

IBC/MPC Stream

Analysis of legacy strategy for IBC/MPC including 
temporary option and potential sites

Transport analysis for split IBC/MPC proposal

Confirm options for IBC/MPC

Further development of IBC/MPC including Block 
Planning and identification of RHB studio sites

Confirm IBC/MPC strategy

Develop IBC/MPC Documentation 

IOC Review

OBS/IOC Review

Final Venues Master Plan Sign-Off

Capital Cost Development
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Overlay Cost Development

Preliminary Venue Costs to BQ for Economic 
Benefits  Analysis
Final Venue Costs to BQ for Economic Benefits 
Analysis

Villages and Accommodation Stream

Villages and Accommodation Working Group 
Meetings

Accommodation Analysis (including hotels)

Confirm Accommodation Strategy (including 
Villages and required capacities

Olympic Village and Satellite Village(s)

Assess feasibility for Olympic Village at North 
Shore Hamilton (including delivery strategy)

Block Planning/Test Fit

Assess feasibility of Satellite Village at Southport 
utilising  GC2018 Village 

Block Planning/Test Fit

Confirm Olympic Village and Satellite Village(s)

Media Villages

Develop options analysis for potential Media 
Village sites
Develop block plans and delivery strategy for 
Media Villages

Confirm Media Villages

Develop Villages Documentation 

IOC Review

Final Venues Master Plan Sign-Off

Capital Cost Development

Overlay Cost Development

Preliminary Venue Costs to BQ for Economic 
Benefits  Analysis
Final Venue Costs to BQ for Economic Benefits 
Analysis
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Pages 30 through 35 redacted for the following reasons:
- - - - - - - - - - - - - - - - - - - - - - - - - - - -
Sch. 3(2)(1)(a) - Brought into existence for Cabinet considerationSch. 3(2)(1)(b) - Reveal Cabinet consideration or otherwise prejudice confidentiality of Cabinet
considerations or operations

RTI
 R

EL
EA

SE
 - 

DTI
S




